LUMINA PATHWAYS
After-School Program
PARENT HANDBOOK
A safe pathway for learning, leadership, and growth.
This handbook is reviewed annually and updated as needed. Families will receive notice of material policy changes.
Welcome

Welcome to Lumina Pathways After-School Program. We provide a safe, structured, and enriching environment beyond the school day. Our program supports children through academic assistance, mentorship, positive relationships, life skills, recreation, and creative learning.
This handbook explains our program practices and family responsibilities. Please read it carefully, keep it for reference, and contact the program director when clarification is needed.
Why Families Choose Us
· Small-group, whole-child environment
· Experienced leadership with a nonprofit mission
· Bilingual family communication
· Safe, organized school transportation
· Homework and academic support
· Life-skills, leadership, and enrichment opportunities
· Education, mentorship, and recreation under one trusted organization


1. Our Foundation

Mission
Our mission is to provide safe, supportive, and enriching opportunities that empower youth, families, and individuals through education, mentorship, life skills, and community connection, while building confidence, character, and hope for the future.
Vision
To become a trusted community center where every individual has access to educational opportunities, supportive relationships, and resources that inspire lifelong success.
Philosophy
We believe every child deserves to feel safe, every family deserves to feel supported without judgment, and every person has unique potential. Through mentorship, structure, education, compassion, and community partnerships, we help children and youth build confidence, character, and independence.
Core Values
	Compassion
	Integrity
	Growth
	Excellence
	Community Service


What Families Can Expect from Us
· Respectful, professional, and nonjudgmental communication
· Developmentally appropriate activities and positive guidance
· Reasonable attention to each child’s strengths, needs, and interests
· Clear procedures for safety, transportation, release, and emergencies
· Confidential handling of family and child information, as permitted by law
· Opportunities for families to share feedback and participate in the program
2. Program Groups and Learning Plan

Program Groups
	Group
	Age Range

	Explorers
	Ages 5–7

	Navigators
	Ages 8–10

	Leaders
	Ages 11–13

	Teen Pathways
	Ages 14–18*


*Teen Pathways may operate as a separate youth-development program when required by licensing, funding, or program rules. Enrollment placement will be confirmed by administration.

Curriculum Goals
Our learning plan is designed to help children:
· Strengthen reading, homework habits, problem-solving, and academic confidence
· Build social-emotional skills, self-regulation, teamwork, and respectful communication
· Develop leadership, responsibility, independence, and practical life skills
· Explore creativity, technology, science, careers, and community service
· Participate in regular physical activity and healthy-choice education
Enrichment Opportunities
Activities may include reading, robotics, coding, STEM experiments, arts and crafts, music, sports, basketball, cooking, gardening, Spanish, financial literacy, entrepreneurship, leadership, volunteer service, public speaking, team building, and career exploration. Activities vary by age, schedule, staffing, interests, and available resources.
Sample After-School Schedule
	Time
	Activity

	3:30 p.m.
	Arrival, attendance, and snack

	3:30 – 4:30 p.m.
	Homework assistance and academic support

	4:30 –5:30 p.m.
	Outdoor recreation and physical activity

	5:30 – 6:00 p.m.
	Life skills, STEM, clubs, or enrichment

	6:00 – 6:30 p.m.
	Creative arts, music, or group activity

	6:30 p.m.–Close
	Reflection and parent/guardian pickup


3. Enrollment, Records, and Fees

Enrollment and Required Information
Enrollment is complete only after required forms, authorizations, emergency contacts, health information, school information, pickup permissions, and fees are received. Lumina Pathways may request additional documents needed for licensing, safety, transportation, or funding.
Parent Orientation
A parent or legal guardian must complete orientation before or at enrollment. Orientation includes a review of program hours, transportation, release procedures, tuition, communication, health and safety policies, positive guidance, emergency procedures, and how to update family information.
Updating Contact Information
Families may update contact and emergency information through the program’s online family system without staff assistance. Parents must also notify the office promptly when an address, phone number, authorized pickup person, school, medical condition, or custody arrangement changes.
Fee Structure
	Fee
	Amount

	Annual registration
	$100 per child

	Weekly after-school pickup program
	$165 per week

	Daily transportation/drop-in care
	$40 per day, when space is available

	Summer camp or full-week school holiday care
	$190 per week


Payments, Late Payments, and Refunds
· Tuition is due in advance according to the family’s enrollment agreement and payment schedule.
· A late fee of $ 40  may be charged when payment is not received by Monday at noon .
· Care or transportation may be suspended when an account remains past due and no written payment arrangement is approved.
· Registration fees are nonrefundable. Weekly tuition reserves the child’s space and is generally nonrefundable after the week begins.
· Credits or refunds for closures, absences, withdrawals, or prepaid care will follow the signed enrollment agreement and applicable law.
Absences and Schedule Changes
Parents must notify Lumina Pathways as early as possible when a child will be absent, picked up from school by someone else, attending an activity, or not riding program transportation. Failure to report a change may cause delays and may result in an additional transportation or administrative fee.
Withdrawal
Families should provide at least two weeks’ written notice before withdrawing. Lumina Pathways may end care for nonpayment, repeated policy violations, unsafe behavior, failure to provide required records, or when the program cannot safely meet a child’s needs after reasonable efforts and family communication.
4. Transportation, Arrival, and Release

School Pickup and Transportation
· Transportation is provided only for enrolled children with current written parent authorization.
· Parents must confirm the child’s school, dismissal time, pickup location, and any schedule changes.
· Children must follow vehicle safety rules, remain seated, use required restraints, and follow staff directions.
· Drivers will follow attendance, vehicle inspection, emergency, and child-accounting procedures.
· The program cannot transport a child when required authorization or information is missing.
Arrival and Attendance
Staff document each child’s arrival. When a scheduled child is not present at the approved pickup location, staff will follow program verification procedures and contact the school and/or parent as appropriate.
Release of Children
Children are released only to a parent, legal guardian, or authorized person listed in the child’s record. Photo identification may be required. Staff will not release a child to a person who appears impaired or who presents a safety concern; emergency contacts or appropriate authorities may be contacted.
Late Pickup
Children must be picked up by the program’s posted closing time of 6:30pm. A late pickup fee of $30 per 30 mins may apply. When a child remains after closing and authorized contacts cannot be reached, staff will follow required emergency and licensing procedures.
Family Communication and Participation
· Program updates may be shared through the online family system, email, text, printed notices, meetings, or phone calls.
· Parents are expected to review communications regularly and respond to time-sensitive requests.
· Families may participate through open house, orientation, conferences, special events, volunteer opportunities, workshops, and surveys.
· Parent conferences may be requested by the family or program to discuss progress, behavior, attendance, safety, or support needs.
· A family survey will be offered at least annually, and feedback will be used in program improvement planning.


5. Health, Wellness, and Daily Care

Illness and Exclusion
Children must be well enough to participate in routine activities. A child may not attend or may need to be picked up when symptoms indicate a possible contagious illness, the child requires more care than staff can safely provide, or exclusion is required by current health or licensing guidance. Parents must arrange prompt pickup.
Medication
Medication will be administered only when the program has the required written authorization and the medication is properly labeled, current, and provided in its original container. Medication procedures will follow Texas child-care rules and the program’s medication authorization form. Emergency medications must be discussed with administration before the child begins care.
Allergies and Special Health Needs
Parents must disclose allergies, dietary restrictions, medical conditions, accommodations, and emergency plans. Required action plans and medications must be current and available before attendance when necessary for safe care.
Nutrition and Snacks
Lumina Pathways provides or coordinates an after-school snack and promotes healthy food choices. Menus or snack information will be available to families. Food allergies and dietary needs must be documented. Nutrition education may be included through cooking, gardening, health lessons, and age-appropriate activities.
Physical Activity
Children are offered daily opportunities for active play, outdoor recreation when conditions permit, movement, sports, and developmentally appropriate fitness. Alternative indoor movement activities may be used during severe weather.
Screen Time
Screen use is limited, purposeful, age-appropriate, and supervised. Technology may be used for homework, coding, research, educational media, or special projects. Passive entertainment is not a routine part of the program.
Clothing and Personal Belongings
Children should wear comfortable, weather-appropriate clothing and closed-toe shoes suitable for active play. Label personal items. The program is not responsible for lost, damaged, or traded belongings. Personal electronics and valuables should remain at home unless specifically approved.


6. Guidance, Behavior, and Safety

Positive Guidance
Lumina Pathways uses positive, respectful, and developmentally appropriate guidance. Staff set clear expectations, teach problem-solving, redirect behavior, recognize positive choices, and help children repair harm. Corporal punishment, humiliation, threats, and harsh or unsafe discipline are prohibited.
Challenging Behavior
· Staff will document serious or repeated concerns and communicate with the parent or guardian.
· The program may develop a support plan with clear goals, strategies, and review dates.
· Families may be asked to provide relevant evaluations, school supports, or professional recommendations.
· Immediate pickup may be required when behavior creates a serious safety risk.
· Suspension or withdrawal may occur only after review by administration, except when immediate action is necessary for safety.
Bullying, Harassment, and Respect
Bullying, harassment, discrimination, threats, fighting, weapons, and deliberate damage are not permitted. Children are expected to respect peers, staff, property, vehicles, and community partners.
Emergency Preparedness
The program maintains emergency procedures for fire, severe weather, lockdown, relocation, medical emergencies, transportation incidents, and reunification. Drills are conducted as required. Families must keep emergency contacts current and follow staff directions during an emergency.
Reporting Safety Concerns
Staff are required to report suspected abuse or neglect as required by law. Parents may report licensing concerns to Texas Child Care Regulation. Current licensing contact information and the program’s most recent inspection information will be posted or made available as required.
Parent Access and Rights
Parents and legal guardians may visit the program during operating hours, subject to safety, custody, and confidentiality requirements. Families may review applicable operational policies, request conferences, ask questions, and submit concerns without retaliation.
Policy Updates
This handbook is reviewed at least annually and updated when program practices, licensing rules, Texas Rising Star measures, or other requirements change. Families will be notified of significant revisions and may be asked to sign an updated acknowledgment.


7. Parent Responsibilities

Parents and legal guardians are responsible for:
· Keeping emergency contacts, addresses, phone numbers, school information, and authorized pickup persons current
· Notifying staff promptly of absences, transportation changes, custody changes, or schedule changes
· Paying tuition and fees on time
· Providing all required enrollment, health, authorization, and school documents
· Supporting respectful behavior and reinforcing program expectations
· Reviewing program communications regularly
· Providing suitable clothing and necessary personal items
· Maintaining open, respectful communication with Lumina Pathways
Questions and Concerns
Questions should first be directed to the program director. Concerns will be reviewed promptly and handled as privately as possible. Families are encouraged to raise concerns early so the program can respond effectively
_______________________________________________________
Parent Handbook Acknowledgment

I acknowledge that I received the Lumina Pathways After-School Program Parent Handbook. I understand that it is my responsibility to read and follow the policies, ask questions when clarification is needed, keep my child’s information current, and notify the program of important changes. I understand that policies may be revised and that I will receive notice of significant updates.

Child’s Name: _________________________________________________
Parent/Guardian Name: __________________________________________
Parent/Guardian Signature: ______________________________________
Date: __________________________
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